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EAST HAMPSHIRE DISTRICT COUNCIL

CABINET 13th December 2018

COMMUNITY TRANSPORT SERVICES
Sarah Hobbs, Senior Community Infrastructure 
Officer

FOR DECISION

Portfolio: Cllr Julie Butler, Portfolio Holder for Welfare and 
Communities.
               

Head of Service: Tracey Wood, Head of Housing and Community 
Engagement.

Key Decision: Yes

1.0 Purpose of Report 

1.1 This report is submitted to Cabinet for a policy decision.

2.0 Recommendation 

Cabinet is recommended to agree that:

a) East Hampshire District Council enters into a Deed of Agreement 
with Hampshire County Council for the community transport 
services (East Hampshire Call & Go, Alton Dial-a-Ride, Havant Call 
& Go and East Hampshire Group Hire) for an initial 2-year period 
covering 2019/20 and 2020/21. 

b) EHDC commits to £30,600 for 2019/20 and £31,300 for 2020/21, 
subject to approval of the final 2019/20 budget at Full Council.

c) Delegated authority is given to the Head of Housing and 
Community Engagement, in consultation with the Chief Finance 
Officer and the Portfolio Holder for Welfare and Communities, to 
review the service provision from year three onwards of the contract 
to determine if efficiencies can be made.

3.0 Executive Summary 
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3.1 East Hampshire District Council (EHDC) in partnership with Hampshire 
County Council (HCC) contributes funding to a number of community 
transport services that operate across the District.  This covers the 
East Hampshire Call & Go, Alton Dial-a-Ride, East Hampshire Group 
Hire, and Havant Call & Go which covers the southern parishes.  
These services provide a pre-booked service for people whose travel 
needs are not met by public bus services.  This could include those 
with mobility difficulties, who have difficulty getting on and off public 
bus services or who live more than 400 yards from a bus stop and do 
not have any transport of their own.

3.2 HCC funds the larger proportion towards the services, below is an 
example of the costings for 2019/20:

EHDC HCC
East Hampshire Call 
& Go

35.6% £9,744 64.4% £17,627

Alton Dial-a-Ride 50% £2,533 50% £2,533
East Hampshire 
Group Hire

34% £14,628 66% £28,396

Havant Call & Go 12% £3,655 88% £25,585
Total £30,560 £74,141

3.3 The current 6-year contract HCC had previously awarded terminates 
on the 31st March 2019.  Therefore, HCC is currently carrying out a 
procurement process to tender for a new contract which would come 
into effect 1st April 2019, with the option to extend until 31st March 2025.

3.4 HCC has requested a 2-year funding commitment from the District 
Councils as part of the new contract, and requires this funding 
commitment prior to awarding the new contracts in December/January.  
The contract will have an initial 2-year agreement with the option to 
extend for a further four years (six year term in full).  The 
recommendations of this report sets out the proposed agreement 
arrangements to cover this new contract.

3.5 Customer insight data is outlined in Appendix A which provides 
information on usage of the schemes, along with the user engagement 
exercise carried out in the summer, which demonstrates that the 
services meet the needs of the service users.

3.6 The Whitehill & Bordon Team have carried out a Loneliness and Social 
Isolation Study (Sept 2018) which demonstrated that community 
transport was considered very important in reducing social isolation, 
with respondents stating that their transport was their ‘lifeline’ be that 
car or public service.  

3.7 Some revenue is collected from the services through fares.  In 2017/18 
£6,079 was collected in fares on the Call & Go services.  The contract 
price for these services is net of any fare income, with the Operator 
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retaining the income generated through fares.  For the Group Hire 
scheme £36,000 of income was collected in 2017/18.   The contract 
cost for this scheme only covers the infrastructure of the scheme, with 
the vehicle operating costs being covered through the fare income. 

4.0     Additional Budgetary Implications 

4.1 As part of the new contract for the community transport services the 
following budgets will be required for the first 2-year period, which have 
a slight increase on the current financial commitment to allow for 
inflation of 2.4%

Current Annual 
budget 2018/19

Required budget 
2019/20

Required budget 
2020/21

£29,900 £30,600 £31,300

5.0 Background and relationship to the Corporate Strategy and 
Directorate Business Plan/s.

5.1 EHDC currently has a Deed of Agreement with HCC for the community 
transport services operating in the District as part of the current 
contract.  It is proposed that this arrangement is continued as part of 
the new contract.

5.2 Providing community transport services meets the Corporate Strategy 
aim of Public Service Excellence by delivering vital services that meet 
local need and support our most vulnerable residents.

5.3 Cabinet has previously agreed funding towards the Community 
Transport Services:
Cabinet report 7th November 2012 Community Transport Contracts.
Cabinet report 6th November 2014 Community Transport Services.
An Impact Assessment has been completed with previous Cabinet 
reports, one would not be required on this occasion as there are no 
proposed changes to the services.

6.0     Options considered and reasons for the recommendation

6.1 This report recommends that EHDC continues to contribute funding to 
the community transport services that operate across the District.  That 
EHDC enters into a Deed of Agreement with HCC for the initial 2-year 
period, commencing on 1st April 2019, with delegated authority being 
given to the Head of Housing and Community Engagement, in 
consultation with the Chief Finance Officer and Portfolio Holder for 
Welfare and Communities, to review the service provision from year 
three onwards of the contract to determine if efficiencies can be made. 
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This option ensures that the services will continue to operate, providing 
a vital service to our more vulnerable residents, which in turn helps to 
reduce social isolation and maintain independent living.  Reviewing the 
service in preparation for year three of the contract will provide the 
opportunity to assess whether the service provision is still meeting local 
need and identify any potential savings.

6.2 An alternative option would be for EHDC to either reduce or withdraw 
its funding contribution towards the services.  This would have a 
significant negative impact on the level of service that could be 
provided across the District, leading to reduced accessibility around the 
District for users of the services.  The service is unlikely to be able to 
continue with only HCC funding.

6.3 A ‘do nothing’ option would lead to the current contract lapsing with no 
future arrangements being agreed and implemented.  Again, resulting 
in a reduced or withdrawn service.

7.0     Resource Implications

7.1 Currently these services are funded through the Council’s mainstream 
revenue budget, the figures submitted would need to be agreed in line 
with the budget setting process for 2019/20 and 2020/21 and will be 
included as part of the ongoing Community budget submissions.  The 
contracts are subject to yearly inflation.

The budget commitment would be as follows:

Budget 2019/20 Budget 2020/21

£30,600 £31,300

8.0     Legal Implications

8.1 The recommendation is that EHDC enters into a Deed of Agreement 
with HCC for the initial 2-year period of the new contract, coming into 
effect 1st April 2019.

8.2 There is no legal obligation for the Council to support these services.  
However, by supporting these services it is helping the Council to 
discharge the Public Sector Equality Duty placed upon it.

9.0     Risks

9.1 If EHDC does not continue to support these services this would result 
in increased social isolation for those residents who rely on such 
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services.  This could result in the District Council being perceived as 
not fulfilling its duties to provide vital services for residents.

10.0 Consultation

10.1 HCC is carrying out the procurement process for the new contract, as 
part of this they are liaising with the operators and service users.  A 
user engagement exercise was carried out in the summer which 
demonstrated that users rated the services highly.  Further details can 
be found in Appendix A.

10.2 EHDC will be involved in the assessment process of the submitted 
tenders for the East Hampshire services.

10.3 The Portfolio Holder for Welfare and Communities has been kept 
informed regarding the proposed recommendations for funding these 
services going forward, and is in agreement for a report to go forward 
to Cabinet for a final decision.

11.0 Communication

11.1 HCC will be evaluating the tenders during November/December.  The 
contracts will then be awarded once a funding confirmation has been 
provided by the District Councils.

11.2 HCC will implement the new contract to come into effect from 1st April 
2019.

Appendices:
Appendix A – Customer insight data.

Background Papers: 
Cabinet report 7th November 2012 Community Transport Contracts 
(CT.20/12).
Cabinet report 6th November 2014 Community Transport Services.

Agreed and signed off by:

Legal Services: 12th November 2018.
Executive Head of Finance: 9th November 2018.
Relevant Executive Head: 13th November 2018.
Portfolio Holder: 4th November 2018.
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Contact Officer: Sarah Hobbs
Job Title: Senior Community Infrastructure Officer 
Telephone: 01730 234013
E-Mail: sarah.hobbs@easthants.gov.uk
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Appendix A

Customer Insight Data Summary.

Prior to the retendering of the services Hampshire County Council carried out 
a user engagement exercise, during summer 2018, to gain the views of those 
who use the East Hampshire Call & Go services.

As a summary of the main findings, 97% of respondents agreed or strongly 
agreed that it was easy to book their journeys, with a further 92% citing they 
could normally travel on their preferred day of the week and 94% on their 
preferred times.  92% stated that the service enabled them to travel to the 
destinations they wanted to go to.  The majority also commented that the 
drivers were polite and very helpful.

During 2017/18 a total of 10,875 passenger trips were made on the 
community transport services, with 488 of those trips involving use of a 
wheelchair.  The services are used for a range of purposes from accessing 
facilities for shopping to using the services for educational purposes.  The 
below pie chart provides a breakdown of the different purposes for using the 
services.

The below graph outlines the range of different users that are accessing the 
community transport services.
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The majority of users are 60 years and over, with a large proportion of those 
being over 80 years of age. 

On average 52 different users are utilising the Call & Go services per month 
with many of them using the service 2-6 times per month.  Around 2 new 
users are registered each month.  

Around 338 different organisations are registered to use the Group Hire 
service, with on average 58 minibus hirers each month.  42% of the services 
are addressing a lack of accessible transport, 35% geographical isolation, 
13% social deprivation and 10% community cohesion. 

East Hants Call & Go User Engagement full responses.

There were 43 responses in total to the East Hants Call & Go engagement 
exercise, which provided a 37% response rate. A summary of the results is 
shown below.
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Suggestions for improvement
 63% (27) of the service users did not make any further suggestions 

about improving the service. 
 9% (4) of the comments received suggested that no improvements 

could be made to the service operation. 
 2% (1) of the comments received was not applicable to improving the 

service. 
 The remaining 26% (11) of service users submitted comments for 

consideration on improving the service.

Common comments made by Users
Of those service users that made comments about potential improvements to 
the service; 

 27% (3) of the comments submitted focused on improving the timetable 
that the East Hampshire Call & Go service operates. The majority of 
these suggestions reference operating on different days to allow the 
passengers a greater flexibility for travel. One suggestion made by a 
service user was to increase the length of time they had at the 
destination. 
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 9% (1) of the suggestions received propose alternative destinations 
being offered once a month to allow passengers more variety e.g. 
Basingstoke or Waterlooville. 

 Other suggestions to improve the service made by users included 
increasing the accessibility of service information and changing the 
booking process to allow to book at shorter notice. 


